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Security lnformatmn

Chief, Securitiy Division 30 June 1953

Chief, Physical Security Branch

Accomplishments of Physical Securlty Brench during Year
““ending 30 Jhne 1953

1. A purely statistical treaiment of the accomplishments of the
Branch would not be an accurste reflection of the work of the Branch,
There are many activitles undertaken by the Braonch which do not lend
themselves to statistical treatment, such as the countless diacussions
and conferences held with the Securlty Officers and operating personnel
of the Agency to resolve security problems of & wide variety reguiring
individual handling; the security educetional program which is conducted

25X1A
25X1A
major surveys.
purpose of improving the Agenoy's security methods and prncedurea.
2. Some of the measurable units of work accomplished during the
year ending 30 June 1953 are given below:
A, JRVESTIGATIONS Total 758
1. Security Violations, Responsibility fixed ....... 541
2, Security Viclatlons, No viclations charged ..ees. 116
3, Lost documents, Violations charged ...svsesnoses. 13
[y 4+ Lost documents, Violations not charged .....¢ise. 20
' 3 5, Improper Tranamission of Classified Matter ....,., 20
~ 6. Possible Compromise of Classified Matter ........, 10 w
¢ Q = 7. Other Security Matters .evcnvvanrssnosceasesnerss 30 . \J\r
g 8, Theft of Government Prnperty FESErRIEN NIV RERROT LS 8 v
s W _ 4
~ =z 2 B. PHYSICAL SECURITY SUR Total 176 ;5\ >
;.k} [ il cm ‘/}! 1
b 1, Major Security Surveys—- installations and -
‘:‘M % 3 areas ptqo!aoclooouuoto-cy.:oot‘o;\\cn-c-oco- a 25X1A
, I~ 2: Speclal Security Surveys--Testricted rooms,
1&;3% vwnamw,mﬁmmwrwm,%mn“u”.mcf
-
{g ‘j“’i c. TFICATION PROCESSING Total 26,809
! ( fYﬂ 1, Persons pracessed for identification purposes..
S; % ) 2., PFingerprint cards completed and sutmitted to 25X9
‘“’g FBI for p"ceessing FeESBOPAERTEIATEREARIIERS
£E3E]
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3. Regulsr and Temporary Badges mude and issued .. - 25X9A2
Ls Limited nnd Special Passes made ond issued ,... 2,08
5. Regular and Temporary Badge? degtroyed ........ ﬁ 25X9A2
6' Llﬁit«ed am Speeial pas&ss &stmyaﬁ seaenrEOE 42

TOiL_TRAFFIC Total 110,676

1, Persems adritted to fAgency buildings by
Visitgr ﬁdmitt&ﬂce C&rﬁs seeBEIAEREIENRL ORI Y 100 652
R Persons admitted as applicants for employment. }.G 024,

1. Hajor Building Safety Surveys conducted ..,..00.. 11
2, Major Installation Safety Surveys conducted ..... 3
3, Warehouse Safety Surveys conducted .eveeeeeersess 11
4» Speclal Safety Inspections completed v.seeraessss 113
5, Fire Evacustion Drills conducted .oeicvvensreesas 16
6, Computntions made cnd Placement recommended Tor

’ various type £1oor 10848 susvessrsssnrsnocrsas 06

1. Instructions sulmitted 'bhrowrh Captain of
: CIa G’aard Gl‘Oup lo!;.ute!l»iiqnmoﬁonnunotwovt'lvly
2. Personal History Statements submitted to :
- Personnel Security Branch in comnection
with 01&51‘ nce Qf G‘Uﬁ!‘ds PHFREELEAPET IO EAT T PRI N 67
Tot«ls 99 Classes,

1, Baslc Security Indoctrination
Leatures .uevvevssvessersssess 52 classes,
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2. Specisl Security Briefings ...... 47 classes, 160 persons

1. BHYSICAL SECURITY CONFERENGES VELD op ATTENDED Total 346

1' B’tﬂ.}.ding 380111’11},? PI’Oblems R R EEEFTEE R RS S RN R SR EES N 1;-5
2. Security Investigztlons c.vceceocscccaciacsnnansas 268
3. Tecmml Semfity Vetters seecessassnrcenssvcanses 33

‘J,TE'. , SECURITY PROGRAM

25X1A

K. SAFE COMBINATION CHANGES AND REPAIRS Totel 11,179

1. Combinstion changes completed .iveessvesesssoess 7,359
2. Major safe repairs arranged for c.esssssvsoseses 558
3' Sﬂﬁﬁﬂdﬁry repairs cmpletEd s4ss ey PaRIRIENERAG RS 3’262

L. CLASSIFIED WASTE DESTRUCTION

Classified vaste collected from ‘gency installations
aM mrnEd .ll"..k""'O‘Q".'.h‘.b".‘."l.ih.i..“" 988’800 1b8.

M, XNIGET SECURITY OFFICE ACTIVITIES
Security problems and matiers handled and resolved

ming ﬁOﬂ-—WDI‘king hOurS PH S LG ENEINTSTRASEIP O EYNEEASADPARS 4,9110

3, Some of the major activitles of the Bronch vhich cannbt be Fefledted
by cold stobistics:

This 18 a project in which every single member of the Branch
has participated, meny of them on an overtime bssis. The scope
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and magnitude of this project 1s difficult to visuallze for any
person whc has no understanding of the many asspects involved.
To give some idea of the work eccomplished on this program the
following steps may be mentioned:

{1} Ordering the necessary badge-meking equipment and
component units ‘
{2) Determining 21l employees who entered on duty prior
to 1 Japuary 1950 :
(3) Rephotographing all such employees
{4) Filing photographic prints
{5) Designing, having printed, lssuing, collecting end
~ filing physical description (IHf) eards
{6; Ceding the physical description
(7) Verifying the coding :
{8) Designing ¢nd having printed twc sets of IR
permanent flle cards
(9) Obtaining alphsbetized 1ists of all Agency employees
by offices
(10) . Obtaining from those offices which huve reatricted
arecs lists of persons authorized to have restricted
arce mmbers on thelr badges
{11) Typlug physical deseription codes on badge inserts
(12) Recording bedre mmber on physical description cerd
{13) Pulling photographs from files
(14) Photo-locking =nd blonking them preparatory to -
. =laminetlon
{15/ Assembling component units of the badge including
restricted erea designations if appropriate and lami-
nating
{16} Trimming the leminated badge
17) Checking all badges for possible rejects
18) Interfiling badges wilth IBM cards
. 19} Final checking of completed badge
20) Having the duplicate set of permanent file cards punched
gy Machine Records from our work card
(21% Sending teams to various offices to issue new badges
(22) Assigning secret numbers tc each individual snd maintein-
ing records of such numbers
{23) Ce lecting ~nd destroylng old badges
{24) Filing each set of permanent IBM file cards

A grest deal of time was spent in cblaining the Cecurity
Office Indoctrination Room, Some of the work involved in this
project includes designing and drawing plans for the room and
ordering the necessary equipment and supplies (projection '
machines, sound equipment, drapes and rugs, air conditioning
and ventilsting systems, furniture, lighting and other azcces-
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sories), Mumerous conferences were held by many members of the
Brapch with representatives of commercial concerns, General
Services Office and Graphics Reglster concerning the selection,
ordering and acquisition of the equipmert and materlals. The
instz1lstion of the machinery and squipment, zs well as the
electrical and carpentry work, was accomplished under the direction
of and with supervision of representatives of the DBranch.

26x1A6a ¢, [N xiREROUSE

In conpcction with the consolidation of warehouse activities
and the construction of the large new “farehouse , the 25X1A6a
Branch provided security support on a mumber ol problems. Hany
sonferences were held in the preliminary planning steges and &
survey was completed end reports sulmitted conteining sppropriate
recommendntiones pertaining to the physical security of the
wuilding, These included, among other things, the establishment
of a goard force, the ersction of a fence, appropriaste floodlight-
ing of the arca, designetion of entrances and exits to be used
and other§ to be barred or sealed, provisions for the restricled
erse within the warchouse and telephone service for guards, In
sddition tc the genersnl sccomplishments mentioned above, the
Branch provided special security support for thal pericd when the
setusl movement of material to the new warehouse would lake place.
This included the designing snd making up of three special type
badges to be visibly displayed by =ll mrsouns entering the ware-
house and providing edditionsl gusrd sgervice Suring this period
when 811 entrances tc the varchouse would be open. The CIA Sefety
Officer attached tc the Brinch made e complete and thorough
gafety survey of the new warchousz and submitted appropriate
recemmendstions in connection therewith.

~ During the past year members of the Bronch have been quite
‘setive in developing a more secure safe type file eubinet. Based
on information furnished to the Branch, certain iesls were con-
ducted on the Remington Ramd four-drawer safe file cabinet and 1t
was ageertained thet such cabinets could be foreefully entered, o
quletly and quickly. 's a result of such tests rumerous confer-
ences were hsld with officisls of Nemington Tand, Inc., to devise
; . @ modification kit thzt coul? be instelled on all present safes, Two -
. such kite wltimately were made by Remington Rand +nd were submitted
to the Brinch for testing., One kit requlres extenslve work for
instellation, The second is a modified version of the first and
consists of Pewer parts and requires less time to instzll. Rite
of both types were installed on safes #nd tested. It wes found
that both proved successful, Informatlon concerning the weaknesses
existent in the Remington Tand four-drawer safe “ile cedinets were
made known to certain other govermment sgencles, is e result of
~ the increased Interest in & more secure type o cabinet, Remington
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Rand hes developed 2 new type cabinet embodying many more security
features, This new type safe is presently undergoing tests by
members of this Branch working in conjunction vith snother figency.
A determination is pending as to the security implications,
sspeclally oversess, which may be present were we to order and
ipstall modification kits on our existing safes. isa result of
the work accomplished in this field, efforis are being made to
draft a new set of Federal Specifications for four-draver safe
file cabinetls,

On this same subject, many conferences were glso held with
of ficials of the Herring-Hall-Marvin Company in eonnection with the
development of & new ecabinet being manufectured by them. 4 semple
esbinet was sutmitted to the Branch for tesiing after which the
pecarity wemknesses dlscovered were disenssed with the. company
representatives. Suggestions were made as to how sueh difficulties
conld be corrected. A second sample was later smmitted for test~
ing and agein certain suggestions were made as to how the cabinet
eould be improved. The company is now developing snother cabinet
incorporating all the recommended changes.

The Shau-Halker Company has also developed & new cabinet
which was submitted to the Branch fer inspection and testing. £
eursory inspection wss made of the cabinet sefter which the company
requested that it be trensferred to ancther agency for thelr
inspection, Tests of the cabinet are presently being made by
snother agency in conjunction with members of this Branch.

E. SECURITY REGULATIONS

During the past yesr CIA Regulstions were revised and
peyvritten, Those sections dealing for the most part with the
Security Regulstions Manual were revised and rewritten by the
Branch,

T. IRAINING COURSES | -

Seversl members of the Branch participated in S0 Training
Courses given at Puilding #13. In addition to these courses,
extensive trsining in a1l phases of the Branch activities was
given to many security officers destined for oversees assigmments.
Speclal "personal” briefings were given to several high-level
persons entering on duty with the Agency.

G, L $ ITY SUFPOR
1) I 2oXIAGe

The Branch provided physical securlty support to the three
stations menticned sbove during the past year in connection
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with transportation problems involving sensitive materiels,
cover and support of such materials while in transit,
laminsting eppropriate badges and credentlals and providing
emergency telephone support for classes in trsining.

Netional Security Couneil

A physicsl security survey was made of the ar: =2 occupled by
the National Jecurity Council together with appropriate
recommendations for the securing of such area, the furnishing
of guards during non-vorking hours snd eppropriate supervision
of such guards,

Armed Support

Members of the Brench furnished armed security support to the
CIA Credit Union in connection with the transportation of
large smes of money bstween the CIA Credit Union offices and
a downtown bank, During the past year 101 such trips were
made involving a total of $4,210,000. '

Armed support was also furnished in connection with the

transportation of highly sensitive classified documents to
and from and betueen m ach 25X1A6a
trips require the services of two members o e branch,

The trip lasts about one week. During the paut year 9 such
trips were made.

In sddition to the above, the Brunch is called upon from time
to time to furnish armed support in comnection with the
movement of highly classified materisl. During the past yesr
the following trips were mede:?

3 to the White Houme for ihe DCI

1 to the Adrport for the DCI

2 seoompanying Mr. Pforgheimer to the Senate Commitiee
on Atomic Energy

3 to
1 to Reproduction Plant, for ORR 25X1A6a
In addition to the foregoing, any member of the Brench who

has been trained and qualified in the use of firearms is

required to respond to ADT alarms wired into this Branch.

There sre three such installation: Cne in the Director's

office, one in the Finance office and one in the Finmance

2%,
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During the fiscal year snding 30 June 1993, there wére three significent
changes in the operations of the Porsonmel Seeurity Branch, Fires, in Ausust
1952, a representative of the Oranch was physically assicned to the Central
Processing Dranch of the Personmel Division in order to improve the sccurity
briefing functions for persons travelling oversea®, Second, in November 1962,
- the manually posted record system of the Branch waz replaced with a machine
- regords syntem which, in addition to saving time on control and statistical
problems, Turndshes the basic cards necessary "or the improved visible index
locator cystem alse installed in Hovember 1952, Third, in Wareh 1953, there
sm; instituted the program of briefing, where necessary, the dependenis of
mmployees departing for overseas posts,
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